
 
Emerald Lake Village District 

Hillsboro, New Hampshire, 03244 
Meeting to reconsider Article #2 

Saturday July 12, 2014 
 

Present: Commissioners Martha Caron, John Dahood and Denise DeForest; also District 
Administrator Scott Osgood 
Tricia Stefanelli was sworn in as deputy clerk by Denise DeForest. 
Karen Booth was sworn in as deputy moderator by Denise DeForest. 
 
At 9:00 am the Supervisors of the Checklist were present for registration of voters and supervised all 
voting. 
 
The Continued Annual Meeting came to order at 10:07am with Commissioner Martha Caron 
explaining that this meeting is for the reconsideration of Article #2 which failed at this past District 
annual meeting on April 26, 2014.  
 
Commissioner Caron explained the two different components of the water system, which consist of 
the physical infrastructure or water source including wells, treatment facilities, pumphouse and 
holding tank; and, the distribution component which are the lines that get the water to the homes. 
However, those lines are 50 years old and were put in as 2 inch flexible plastic to the seasonal camps 
and not buried deep enough; and now with many fulltime residents and homes, these are inadequate, 
and are breaking causing leaks. 
 
The board has met with DES and learned that the District has been in violation since 2012 regarding 
certain violations such as securitizing the well heads and putting fences in. A handout describes 
some of the problems with the physical infrastructure. 
 
Martha Caron said in 2010 the District voted in the 2.4 million dollar water project to improve the 
distribution, of which $1.8 million was to replace the distribution lines, and $600,000 was to install 
house meters; however, $1.8 million actually only gave us a main line in a loop around the lake and 
most of the branch roads still have the old lines. 
 
Martha explained that DES is giving us some leeway on getting the meters in as we were working on 
the distribution problem with phase 1 of the water project.  
 
Martha said that Phase 1 did not include the four data loggers that can detect water leaks and water 
flow.  The original proposal last year was to take the $600,000 and instead of doing meters ask for 
another $515,000 for a total of $1.115.000 to continue to phase 2 of the water project.  
 
Martha explained the reasons why the board is against the article. She said our water bills would 
increase and the District just cannot afford to take on more debt at this time in addition to projected 
meter costs. She said they are looking into alternative ways and possible cost savings to remedy the 
problem of inadequate distribution lines. We have WSO (Water Systems Operators) doing a great job 
maintaining the water system and Skippy doing a great job on the roads. Together they address leaks 
in the distribution system and these have decreased substantially as of this year with phase 1 work 
resulting in new 8 inch metal piping around the lake. 



 
There will be a workshop meeting on what to do with phase 2 with the $600,000 already approved to 
be borrowed, on Thursday July 17 starting at 6 pm, with Joe Damour from WSO and the DES Project 
Engineer for the water system upgrade project, Dan Dudley. This meeting is open to the public who 
are encouraged to attend. 
 
Article 2 
 
Moderator Karen Booth then read Article #2 as copied into the Agenda.  
Commissioner John Dahood moved to accept the article as written. 
Commissioner Denise DeForest seconded. It was noted that the recommendation of the 
Commissioners was now change from in favor, to against passage. 
 
Martha Caron asked if anybody had any questions before the vote is opened. 
Sue Hutchinson said she wanted to vote now so she demanded the polls be open.  
Martha Caron inquired and the election officers explained no absentee ballot procedure was available 
at this time to accommodate Ms. Hutchinson. The attendees expressed preference that the matter be 
fully discussed before voting.  
Sue continued to argue her point.  
Commissioner Denise DeForest spoke up and asked if anyone had any questions.  
Tricia Stefanelli asked for clarification on whether or not the data loggers were supposed to be part of 
phase one and if so why weren’t they installed.  
Martha answered that the vaults for the data loggers were prepared but that the project ran over 
budget for other reasons, so the dataloggers themselves were not purchased and installed.  
 
Martha explained the District has $75,000.00 in delinquent water bills that have not been paid, and 
we need to get people to pay so costs are shared. She went into specifics regarding the water budget 
of the District, by reviewing the handout which analyzed the available water funds. 
 
Resident Bill Clohessey asked Martha Caron to tell the people why the board is against Article #2. 
Martha replied debt was one reason. She said the Commissioners didn’t want to borrow any more 
money at this time, and still don’t know what we are going to do with the $600.000 yet.  She also 
explained that since meters were inevitable, the Board had put in a pre-application for 2015 to borrow 
for meter installation estimated at $1500 per household, recognizing this was too much for many 
individual households to bear on their own. This alone will add substantially to the debt service which 
must be covered with higher water bills. 
 
Resident Keith Huber asked if the Article passes what is the debt increase and if it fails, does it stay 
the same. Martha explained the financial details to Mr. Huber. The water bills will have to increase 
based on borrowing the $600,000 already approved by voters, which cannot be avoided now 
especially as dataloggers were not installed on the first round. But to increase based on another 
$515,000 debt on top seemed inadvisable, in addition to which designation of how the funds should 
be best spent was still an issue. 
 
Resident Bob Burton said he feels Edmunds should be held responsible for not installing the data 
loggers because they ran behind.  Commissioner John Dahood explained Edmunds did not fall 
behind, and the issue was an unexpected ledge that was not known about despite test borings. 
Martha Caron told Bob instead the new Commissioners were informed that the project ran over 
budget as a result.  
 
Moderator Karen Booth read Article #2 again. 
 
At 10:42am the polls were declared open by Karen Booth. 



 
At 11:42am the polls were declared closed by Moderator Karen Booth.  
 
Moderator Karen Booth read the results of Article #2. 
 
 
No Votes-29 
Yes Votes-3 
A 2/3 majority vote was needed. 
Article #2 did not pass.  
 
At 11:54am Commissioner Martha Caron made a motion to adjourn the annual meeting for 2014.  
Commissioner Denise DeForest seconded. The Meeting was unanimously adjourned. 
 
Respectfully submitted by; 
Deputy Clerk 
Tricia Stefanelli 
 
 
Certified to be the true and correct minutes of the continued Annual Meeting of the Emerald Lake 
Village District on July 12, 2014 as taken and transcribed by Patricia Stefanelli as Deputy Clerk of the 
District. 
 
___________________________ 
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